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BARRIERS TO ENGAGEMENT RETENTION IN 

CARE

In your experience, what is the most prevalent barrier to engagement / 

retention in care and treatment adherence that your clients articulate?
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https://bmcinfectdis.biomedcentral.com/articles/10.1186/s12879-015-0990-0/tables/2

https://bmcinfectdis.biomedcentral.com/articles/10.1186/s12879-015-0990-0/tables/2
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“…a state of overall 
well-being in which 

every individual realizes 
his or her own potential, 

can cope with the 
normal stresses of life, 
can work productively 
and fruitfully, and is 

able to make a 
contribution to his or 

her community.”
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MENTAL HEALTH DISORDER
Any Serious Mental Illness1

Major Depressive Episode2

PTSD (in women)3

Panic Disorder4

Generalized Anxiety Disorder5

WITHOUT HIV   WITH HIV
5%                 1-24%

6.9%               22-61%
6%                    30%

2.5%                 10.5%
2.1%                 15.8%

1Moore, D. J., Posada, C. (2013). HIV and psychiatric comorbidities: What do we know and what can we do? High-quality care for HIV-infected individuals also requires vigilance regarding the 
mental health needs of patients. Psychology and AIDS Exchange Newsletter, 
2Depression. Primary Care of Veterans with HIV. Neurology, Psychiatry, and Pain retrieved from https://www.hiv.va.gov/provider/manual-primary-care/depression.asp on June 3, 2018
3 Neigh, G. N., Rhodes, S. T., Valdez, A., & Jovanovic, T. (2016). PTSD co-morbid with HIV: Separate but equal, or two parts of a whole? Neurobiology of Disease, 92(Pt B), 116–123. 
http?//doi.org/10.1016/j.nbd.2015.11.012
4Robertson, K., Bayon, C., Molina, J. M., McNamara, P., Resch, C., Munoz-Moreno, J. A., Kulasegaram, R., Schewe, K., Burgos-Ramirez, A., De Alvaro, C., Cabrero, E., Guion, M., Norton, M., Van 
Wyk, J. (2014). Screening for neurocognitive impairment, depression, and anxiety in HIV-infected patients in Western Europe and Canada. AIDS Care: Psychological and Socio-medical Aspects of 
AIDS/HIV Vol 26 Issue 12, 1555-1561 https://doi.org/10.1080/09540121.2014.936813
5 Andriote, J. M. HIV Mental Health Treatment Issues: HIV and Anxiety. American Psychiatric Association Office of HIV Psychiatry www.psychiatry.org 
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RISK FACTORS impacting Mental Health
Having a blood relative, such as a parent or sibling, with a mental illness

STRESSFUL LIFE SITUATIONS
Brain damage as a result of a serious injury (traumatic brain injury)

TRAUMATIC EXPERIENCES
Having few friends or few healthy relationships 

AN ONGOING (CHRONIC) MEDICAL CONDITION 
Being abused or neglected as a child
USE OF ALCOHOL OR RECREATIONAL DRUGS
A previous mental illness

WHO secretariat (2012). RISKS TO MENTAL HEALTH: AN OVERVIEW OF VULNERABILITIES AND RISK FACTORS. 
http://www.who.int/mental_health/mhgap/risks_to_mental_health_EN_27_08_12.pdf    
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Demonstrate the importance of values and 
meaning exploration as an approach 
to engagement and retention in care
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Harris, R. (2019). ACT Made Simple Second Edition: An Easy-To-Read Primer on Acceptance and Commitment Therapy. Oakland, CA: New Harbinger

“Values are words that describe how we want to 

behave in this moment and on an ongoing basis. In 

other words, values are your heart’s deepest desires 

for how you want to behave—how you want to treat 

yourself, others, and the world around you.”
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Some clients do not like the word “values,” so make sure you have some alternative terms up your 

sleeve: 

• being yourself

• being true to yourself

• living life your way

• behaving like the sort of person you want to be

• your heart’s deepest desires for how you want to behave

• personal qualities and strengths you want to act on/live by/bring into play,

• qualities you want to model for/show to/demonstrate to/inspire in/encourage in others.
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Aim: 
To clarify our values so we can use them as an ongoing guide, for both overt and covert 
behavior. We can use them for inspiration, motivation, and guidance to help us do the 

things that give our lives a sense of meaning or purpose.

Synonyms: 
Chosen life directions; what you want to stand for; desired personal qualities. 

Method: 
Distinguish values from goals; help clients connect with and clarify their values so they 

can use them to inspire, motivate, and guide ongoing behavior. 

When to Use: 
When looking for guidance from within; when motivation for action is lacking; as a guide 

for goal setting and action plans; to facilitate acceptance; to add richness, fulfillment, 
and meaning to life. 
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Harris, R. (2019). ACT Made Simple Second Edition: An Easy-To-Read Primer on Acceptance and Commitment Therapy. Oakland, CA: New Harbinger

When we describe values to our clients, we could verbalize a statement such as:

“Values are our  deepest desires for how we want to behave; 
how we want to treat ourselves, other people, and the world around us.

They describe what we want to stand for in life, how we want to act, what sort of person 
we want to be, what sort of strengths and qualities we want to develop”

We often describe values as an “inner compass” 

They give us guidance, help us find a direction, help us stay on track, 
and help us find our way again when we go off track.
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Values refer to “ongoing action”:
how you want to behave—overtly or covertly—on an ongoing basis.

For clients living with HIV for example a good question to ask is: 

How do you want to behave in your relation to your health care?

If client’s answer is: I want to A) maintain or improve or look after my physical and 
mental health. B) to be caring toward myself. 

Then we’d say to the client: 
“these aspired qualities are your values. And seemingly, you’d want to behave with these 

qualities on a regular basis; you wouldn’t want all of the sudden stop acting this way 
tomorrow, or next week, or next month.
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Values refer to “global qualities” of ongoing action. 

To illustrate, let’s suppose clients says: I want to take my HIV medication.  

we can say:

“Now clearly, to Adhere to your HIV medication is something you can do on an ongoing basis—it is an 
ongoing action, but it’s not a quality of action.

To clarify this, here are three possible qualities of that particular ongoing action: 

1) Adhere to your HIV medication enthusiastically,
2) Adhere to your HIV medication passionately, 

3) Adhere to your HIV medication half-heartedly."
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So what do we mean by a global quality? We mean a quality that “unites” many different patterns of action.

For example, if client’s value is “to be caring toward myself”,  
then there are many different actions the client can take with the quality of “caring.”  

A possible way to get to client’s  values around Adhering to HIV medication

We could ask questions such as: 

“How do you Adhere to your HIV medication?” 

“What personal qualities or strengths do you want to model or demonstrate as you adhere to your 
HIV medication?”

."
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Values are “desired.” 

They’re statements about how one wants to behave, how one desires to act. 

They’re not about what one should do or have to do, or what’s the “right thing” to do..” 

(Chosen is a synonym to Desired because  one not only desires these qualities in one’s actions

but we also consciously choose to employ them.)
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We need to explain that goals are things you are aiming for in the future: things you want to get, 
have, or achieve. 

In contrast, values are how you want to behave right now and on an ongoing basis for the rest 
of your life, 

It is important to note that in values you are deciding how you want to behave every step of the way 
toward achieving your goals

whether you achieve them or not.
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To help clients get this distinction, it’s useful to give them a couple of examples. 

A very good one is is “getting married” versus “being loving” (Hayes et al., 1999). 

If you want to be loving and caring, that’s a value—it’s ongoing, never completed; you want to 
behave that way for the rest of your life. And in any moment you have a choice: you can either act 

on that value or neglect it. But if you want to get married, that’s a goal.

It’s something that can (potentially) be completed, achieved, “crossed off the list.” And you can 
achieve the goal of marriage even if you completely neglect your values around being loving and 

caring. 
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Values are always available to us.  In any moment, we can act on them or neglect them
the choice is ours. 

Not so for goals. We can’t guarantee we’ll ever achieve the goal we are pursuing. We can 
obviously do things that increase our chances of success, but we can never guarantee the 

outcome. 

For example, if we want to get married, we can’t 100 percent guarantee it will happen, but in any 
moment, we can act on our values of being loving and caring.

We can do this even if we don’t have a partner; we can be loving and caring toward ourselves, our 
friends, our neighbors, our family, our environment, our pet kangaroo, and so on. 

\
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Here’s another example 

if you want a good job, that’s a goal.

Once you’ve got it: “mission accomplished.” But if you want to be helpful and reliable and honest, 
those are values: desired qualities of ongoing action.

And in any moment, you can act on those values—even if your job sucks or if you don’t currently 
have one.
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There are at five key points about values to be mindful of:

1. Values are here and now; goals are in the future.

2. Values never need to be justified. 

3. Values often need to be prioritized. 

4. Values are best held lightly. 

5. Values are freely chosen. 
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Ten Years from Now

“Looking Back Imagine that you are in the future, ten years from now, and you are looking back on 
your life as it is today. 

Complete these three sentences:

I spent too much time worrying about… 

I did not spend enough time doing things such as… 

If I could go back in time, what I’d do differently is…”



OBJECTIVE 3: Demonstrate the importance of values and meaning exploration as an approach to engagement and retention in care

Harris, R. (2019). ACT Made Simple Second Edition: An Easy-To-Read Primer on Acceptance and Commitment Therapy. Oakland, CA: New Harbinger

https://www.actmindfully.com.au/wp-content/uploads/2018/06/Drop-Anchor-Audio-Exercise-2-minutes-
1.mp3

https://www.actmindfully.com.au/wp-content/uploads/2018/06/Drop-Anchor-Audio-Exercise-2-minutes-1.mp3
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One year from Now

“Imagine that one year from now, you are looking back at the difficulty you are facing today. 
Imagine that you have handled it in the best possible way, behaving like the person you really want 

to be, deep in your heart. 

From that perspective, answer these questions: 

What qualities or strengths (e.g., courage, kindness, compassion, persistence, honesty, caring, 
supportiveness, honesty, integrity, love, commitment) did you live by or act upon in the face of this?

How did you treat yourself as you dealt with this?

How did you treat others that you care about?”
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To get to the values underlying a goal, we can ask any or all of the following questions: Let’s suppose you achieve 
this goal. If so…

What personal qualities or strengths would achieving this goal allow you to demonstrate? 

If people you love get to know about this, what qualities and strengths would you like it to 
inspire in them?

What would achieving this goal show that you stand for or support 
(or stand against or oppose)?
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