
A Student-Led Model for 
Providing LGBTQ+ Directed 

Healthcare 



Objectives 

1) Describe a student led model for delivering LGBTQ+ affirmative 
healthcare 

2) Describe a protocol-driven approach to providing gender 
affirming therapy 

3) Outline steps in the development of a PrEP clinic for vulnerable 
populations in a student-run free clinic



LGBTQ+ Healthcare Disparities 



LGBTQ+ Healthcare Disparities 

https://www.ecu.edu/counselingcenter/

https://www.ecu.edu/counselingcenter/


LGBTQ+ Healthcare Disparities 

http://www.rainbowhealth.org/files/1013/6318/9525/VoicesofHe
alth_Rainbow_Health_Initiative.pdf

https://www.mazzonicenter.org/

Presenter
Presentation Notes
And actually a large proportion of LGBTQ patients are not out to their doctorImportant to comment on the fact that there are LGBTQ patients who report being treated differently based on their orientation 

https://www.mazzonicenter.org/


LGBTQ+ Healthcare Disparities 

https://transequality.org/sites/default/files/docs/usts/USTS-Full-Report-Dec17.pdf
https://www.hrc.org/state-maps/transgender-healthcare

Presenter
Presentation Notes
National Transgender Discrimination Survey National Center for Transgender Equality and the National Gay and Lesbian Task Force 232 respondents from Florida 

https://transequality.org/sites/default/files/docs/usts/USTS-Full-Report-Dec17.pdf
https://www.hrc.org/state-maps/transgender-healthcare


LGBTQ+ Healthcare Disparities 

A Needs Assessment of LGBTQ Health Disparities in Rural North Central Florida and the Role of Student-Run Free Clinics in 
Addressing these Disparities. Erika Wert, BS, Ryan W. Nall, MD

Presenter
Presentation Notes
Study conducted locally in North Central Florida by Erika Wert, current MS4 at UFCOM, involving interviewing 40 people identifying within the LGTBQ+ community about their experiences with seeking healthcare in the region. 



Equal Access Clinic History 
• Free, student run clinic started in Gainesville, Florida in 1992
• Health professional graduate students and undergraduate 

students work in collaboration with University of Florida faculty
– Organized primarily by medical students

• Includes primary care and specialty clinics
• Provided free healthcare to over 2,500 patients in the past year



LGBTQ+ Night History 

Oct. 2019

Psych and social services 
offered on-site

Sept. 2019

PrEP is offered to 
patients

March 2018

Gender Affirming Therapy 
is offered to patients

March 2016

LGBTQ+ Night begins



LGBTQ+ Night Mission  

• Enrich the overarching mission of the Equal Access Clinic Network of 
providing healthcare to underserved populations of Alachua County

• Create a safe clinic environment for sex and gender minorities 
• Provide informed and empathetic healthcare in-tune with LGBTQ+ patient 

specific health needs and disparities
• Aid in navigating access to and monitoring for physician-guided hormone 

replacement therapy, including arranging labs, counseling, prescriptions, 
and follow-up care for transgender healthcare

• Offer information regarding local and state resources for LGBTQ+ 
healthcare



Our Model 
• Two LGBTQ+ Night student officers
• LGBTQ+ Proficient Providers 
• Student Volunteer Training 

– Beginning of semester 
• Bathroom Signs
• Information Board  
• Advertising Online and in community

– Social Media 
– Public Spaces 
– Gainesville Pride 
– Local Health Fairs  

• Tracking Forms → Clinic Navigator





Who Are We?

Social Workers Attendings
Supervise & Prescribe

Undergraduate 
Volunteers

Screening, HIV Testing

Counseling 
Psychology

Patient Consultations
Community Resources 

Presenter
Presentation Notes
Talk about clinic flow. 



Precepting Room Layout
Main Door

Medical and Physician Assistant Students
Attendings, 

Social Worker, 
Counseling 
Psychology 

Pharmacy 
Students



Clinic Tracker

Presenter
Presentation Notes
Screenshot and talk about clinic trackerOrganizes clinic flowMaps out clinic with room availability Patients assigned to an undergraduate and health professional volunteer



Clinic Tracker



Gender Affirming Therapy 

● Since February 2018, LGBTQ+ 
night has initiated 14 patients 
on gender affirming therapy

● Average of 1-2 new GAT 
patients per month 

● Of the 14 patients initiated on 
therapy, 9 have been for 
feminization therapy and 5 for 
masculinization



Gender Affirming Therapy Protocol 
• Initial consultation

– Baseline H&P
– Baseline labs at Quest
– Informed consent model of initiating treatment 
– Psychology and social services offered onsite on an as-needed basis 

• Initiation of therapy if deemed appropriate: 
– Initiate starting dose of their target hormone (testosterone or estradiol)
– +/- adjunctive therapy (spironolactone for MtF) 

• Follow up: 
– Every 3 months for 1 year → 1-2 times per year 
– Monitor hormone levels until levels in normal physiologic range 



FtM Informed Consent from Fenway Health

To access the full copy of the informed consent, visit:
https://fenwayhealth.org/wp-
content/uploads/Consent_Form_for_Masculinizing_Therapy.pdf

https://fenwayhealth.org/wp-content/uploads/Consent_Form_for_Masculinizing_Therapy.pdf


MtF Informed Consent from Fenway Health

To access the full copy of the informed consent, visit:
https://fenwayhealth.org/documents/medical/transgender-
resources/Fenway_Health_Consent_Form_for_Feminizing_Therapy.pdf

https://fenwayhealth.org/documents/medical/transgender-resources/Fenway_Health_Consent_Form_for_Feminizing_Therapy.pdf


Presenter
Presentation Notes
Developed with information from the Fenway clinic as a comprehensive approach to initiation of GAH for new patients 





Presenter
Presentation Notes
Made for student volunteers to simplify protocol for monitoring and follow-up once started on GAH 



Clinic Navigator



Clinic Navigator for FtM GAT  



PrEP Protocol 



Initiating PrEP 

• Assess risk factors
• Clinical Eligibility
• Determining HIV status
• Prescription
• Safe Sex Education



PrEP Protocol 



Follow up and Monitoring

• Patient follow up appointments at 
predetermined intervals. 

• Using RedCap to follow patients and 
monitor their progress

• Medication adherence and risk 
reduction

Presenter
Presentation Notes
Undergraduate student volunteers call to schedule and follow up. Track latest lab results including Creatinine levels, STI results, HIV status



Financial Assistance

• Equal Access Clinic is able to help 
patients receive PrEP at low to no cost.

• Advancing Access Patient Assistance 
program 

• Ready, Set, PrEP at 
https://www.getyourprep.com

Presenter
Presentation Notes
AAPA - Gilead printed version of the forms 

https://www.getyourprep.com/


Cost
Gender Affirming Therapy 

Estradiol $7.50       
3-month supply 

Free

Publix 

Grace Marketplace 

Testosterone $7.50
Cost dose-dependent 

GoodRx Coupon 
- Walgreens
- Publix 

PrEP

Free 
1-year enrollment 

Gilead fee-assistance program

Presenter
Presentation Notes
Pharmacy assistance for completing forms and finding nearby pharmacies with the cheapest medications 



Initial Evaluation of Services

n = 20



Patient Impact 



Other Services 

HIV & STI Screening - Department of Health HIV Test 

Site

Cancer Screening  

Specialty Referrals (We Care)

Preventative Care 



What’s Next 

• HIV Test & Treat 
– Rapid HIV testing 
– Antiretroviral therapy offered onsite 

• Explore adding LGBTQ+ night to other EAC locations
• Expand training with standardized video modules



Setting Up a Clinic

• Recruit faculty with a background in LGBTQ healthcare
• Establish volunteer training to ensure LGBTQ competent 

care
• Establish protocols to standardize care
• Spread the word to the community!



Thank You  

Questions? 
Contact Us: 

Cody Dalton - cmdalton93@ufl.edu
Vincent Roth - vincentroth@ufl.edu

Kelsey Williamson - kwilliamson23@ufl.edu
Cabbar Dundar - cdundar@ufl.edu

mailto:cmdalton93@ufl.edu
mailto:vincentroth@ufl.edu
mailto:kwilliamson23@ufl.edu
mailto:cdundar@ufl.edu
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