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Objectives

• Discuss the 4 Pillars of Ending the HIV Epidemic: A Plan for America

• Highlight the role of the PACE programs in Ending the HIV Epidemic

• Describe the HHS Ready, Set, PrEP Program

• Share Ready, Set, PrEP resources

• Describe ways to integrate Ready, Set, PrEP into PrEP Care System
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NEW HIV DIAGNOSES HAVE DECLINED SUBSTANTIALLY
BUT PROGRESS IS STALLED

40,324 diagnoses
in 2016

MAJOR 
PROGRESS

• 1980s 
peak incidence near 
130,000 annually

• 1985 - 2012
interventions have 
driven infections 
down to <50,000 
annually
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HIV in the South

Presenter
Presentation Notes
Added commas, OASH style guide (i.e., header – font)
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ENDING THE HIV EPIDEMIC: A PLAN FOR AMERICA

FOCUSED EFFORT

• 48 Counties, DC, and San Juan account for  
50% of new infections

• 7 States with substantial rural HIV burden

Presenter
Presentation Notes
Added commas, OASH style guide (i.e., header – font)
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Diagnose
All people with HIV as early as 

possible after infection 

Treat
People with HIV rapidly and effectively 

to reach sustained viral suppression

Prevent
New HIV transmissions by using 

proven interventions, including 

pre-exposure prophylaxis (PrEP) and 

syringe services programs

Respond
Quickly to potential HIV outbreaks 

to get needed prevention and 

treatment services to people 

who need them

ACHIEVING THE GOALS

Ending the HIV Epidemic: A Plan for America



7
OFFICE OF THE

ASSISTANT SECRETARY FOR HEALTH

Pillar 1: DIAGNOSE
EARLY DIAGNOSIS IS ESSENTIAL TO END THE HIV EPIDEMIC

 1 in 2 people with HIV have the virus at least 3 years before diagnosis

 1 in 4 people with HIV have the virus at least 7 years before diagnosis

 1 in 5 people with HIV are diagnosed with advanced disease (AIDS)

 7 in 10 people with HIV saw a healthcare provider in the 12 months prior to diagnosis
and failed to be diagnosed

Daily et al., MMWR Weekly Report, 2017; Skarbinski et al., JAMA, 2015; Gopalappa et al., Med Decision Making, 2017

87% of new HIV infections are transmitted from people who don’t know 
they have HIV or are not retained in treatment
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PILLAR 1: Diagnose
Diagnosing and Linking People with HIV to Effective Care is Critical for 
Stopping New HIV Transmissions

Li Z, Purcell DW, Sansom SL, Hayes D, Hall HI. Vital Signs: HIV Transmission Along the 
Continuum of Care — United States, 2016. MMWR Morb Mortal Wkly Rep 2019;68:267–272. 
DOI: http://dx.doi.org/10.15585/mmwr.mm6811e1
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PILLAR 2: TREAT 
HIV TREATMENT PREVENTS NEW INFECTIONS

Robert  Eisinger, Carl Dieffenbach, Anthony Fauci 

January 10, 2019

Presenter
Presentation Notes
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PILLAR 2: TREAT 
Clients Served by HRSA RWHAP (non-ADAP), 2017

Presenter
Presentation Notes
HRSA- In 2017, the RWHAP served nearly 535,000 clients, the majority of whom were living with HIV. - The RWHAP client population accounts for more than half of all people living with diagnosed HIV infection in the US, according to HIV Surveillance data.- Nearly three-quarters (74%) of RWHAP clients are from racial/ethnic minority populations, approximately two-thirds (63%) are living at or below the federal poverty level, and 80% of clients have some form of health care coverage.(These socio-demographic characteristics have been relatively consistent since 2013)Clients served by the RWHAP are aging:45 to 54:  2010 33.9%  2017 28.4%55 to 64:  2010 13.7%  2017 22.6%65 and above:  2010 2.9%   2017 6.8%
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PILLAR 2: TREAT
Support for Treatment and Viral Suppression

Linkage 
Ensure immediate

linkage to HIV clinical 
care and support 

services 

Retention
Expand innovative 

activities to retain people 
in care and encourage 

adherence

Re-Engagement
Strengthen efforts to 

re-engage people 
who have fallen out 

of care



12
OFFICE OF THE

ASSISTANT SECRETARY FOR HEALTH

More than 

1 Million
persons who might 

benefit from PrEP medications

Only about

10%
who could benefit from 

PrEP medications are using 
them

CDC. Vital Signs November 2015
Centers for Disease Control and Prevention. CDC HIV Prevention Progress Report, 2019. Accessed 
3/15/2019. https://www.cdc.gov/hiv/pdf/policies/progressreports/cdc-hiv-preventionprogressreport.pdf
Poster at CROI, 2019 - Changes in HIV PrEP Awareness and Use Among Men Who Have Sex with Men, 
2014 vs. 2017 
note: source of this data is the NHBS and is non-representative sample

Encouraging  Trends 
among MSM at risk 

Between 2014 – 2017

Use - 6% ↗ 35%
Awareness - 60% ↗ 90%

PILLAR 3: PREVENT
HIV PrEP: Underutilized and Effective Prevention Tool

Presenter
Presentation Notes
Want to use word – “high’ CDCThe latest published estimates show more than 1 million people could benefit from PrEP, but only about 10% are prescribed it.  Note: Private sector pharmaceutical data are more recent and likely show higher uptake—but we are still far from reaching all who could benefit from PrEP.There is some encouraging data that came out recently on increases in PrEP usage and awareness among among gay and bisexual men at risk for HIVBetween 2014 and 2017, the use of PrEP – a daily pill for HIV prevention – increased from 6 percent to 35 percent among gay and bisexual men at high risk for HIV. And awareness of PrEP also increased (60 percent to 90 percent) with a large majority of gay and bisexual men surveyed now aware of this powerful prevention tool.The study’s findings suggest that efforts to increase PrEP awareness and use among populations at risk is working, but it remains underutilized. 

https://www.cdc.gov/hiv/pdf/policies/progressreports/cdc-hiv-preventionprogressreport.pdf
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PILLAR 3: PREVENT
Comprehensive Syringe Services Programs (SSPs) Don’t Increase Illegal 
Drug Use or Crime, but DO Reduce HIV Risk 

Presenter
Presentation Notes
Want to use word – “high’ CDCThe latest published estimates show more than 1 million people could benefit from PrEP, but only about 10% are prescribed it.  Note: Private sector pharmaceutical data are more recent and likely show higher uptake—but we are still far from reaching all who could benefit from PrEP.There is some encouraging data that came out recently on increases in PrEP usage and awareness among among gay and bisexual men at risk for HIVBetween 2014 and 2017, the use of PrEP – a daily pill for HIV prevention – increased from 6 percent to 35 percent among gay and bisexual men at high risk for HIV. And awareness of PrEP also increased (60 percent to 90 percent) with a large majority of gay and bisexual men surveyed now aware of this powerful prevention tool.The study’s findings suggest that efforts to increase PrEP awareness and use among populations at risk is working, but it remains underutilized. 
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PILLAR 4: RESPOND
HIV Data for Action

Detect developing 
clusters and outbreaks 

Help people with HIV and 
those at risk to stay well

Focus resources on the 
people and areas that need 

them most
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PACE Directors in Region 4, 6 and 9

U.S. Virgin Islands
Puerto Rico

American Samoa
Commonwealth of the Northern 
Marianas Islands
Federated States of Micronesia
Guam
Repub. of the Marshall Islands
Repub. of Palau

Hawaii
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Roles of PACE Program Officers

• Serve as the Lead POC for “Ending the HIV Epidemic” in the regions 
assigned. 

• Spearhead the “Ending the HIV Epidemic” work in partnership with
individual federal agencies and non-federal organizations towards EHE.

• Develop, implement, and evaluate public health interventions through 
community partnerships and engagement

• Serve as trusted partners of communities to increase EHE awareness and 
enhance community participation in the EHE planning process.

• Serve as connectors of community groups to existing HIV resources 
towards accomplishing EHE objectives.
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EHE Listening Sessions – Key Themes

• Addressing mental health, substance use, 
incarceration, transportation, and 
homelessness is critical to reach people not in 
care

• Planning for EHE needs to include community-
based organizations, community health 
centers, people with HIV, and new partners

• Supporting training for clinic staff to ensure that 
culturally responsive and supportive 
experiences happen for clients (for testing, care, 
and PrEP)

• Addressing stigma, health education, and 
criminalization laws 
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EHE Listening Sessions – Key Themes
• Addressing workforce shortages for 

medical providers, and mental health and 
substance use providers

• Leveraging community strengths by 
hiring community health workers, peer 
navigators, peer specialists, etc. 

• Assessing eligibility and intake
processes and forms for testing and care

• Allowing jurisdictions to be innovative 
and to adapt and adjust as they learn



Presenter
Presentation Notes
Ready, Set, PrEP is a nationwide program led by the U.S. Department of Health and Human Services (HHS). Pre-exposure prophylaxis (PrEP) medications prevent HIV infection when taken before exposure to HIV through sex or injection drug use. Ready, Set, PrEP is designed to educate about the benefits of PrEP and offer PrEP medications  at no cost to those who qualify.
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Why Ready, Set, PrEP is a Solution for HIV Prevention

Many people at risk for HIV lack prescription drug coverage and cannot afford to pay for PrEP.

Ready, Set, PrEP helps address cost barriers and associated stigma by making PrEP medications more 

accessible to those who can benefit from PrEP.

Ready, Set, PrEP provides a way for people to take care of themselves and take control of their health.

This program will engage audiences who can benefit from taking PrEP medications, such as older Americans, people of 

color, and women.

HHS will also enhance partnerships with healthcare providers within health centers and pharmacies who work directly with 

these communities to encourage them to have conversations with their patients about HIV and PrEP.

For more information about Ready, Set, PrEP, visit HIV.gov

Presenter
Presentation Notes
Why Ready, Set, PrEP is a Solution for HIV PreventionMany people at risk for HIV lack prescription drug coverage and cannot afford to pay for PrEP. Ready, Set, PrEP helps address cost barriers and associated stigma by making PrEP medications more accessible to those who can benefit from PrEP and providing a way for people to take care of themselves and take control of their health.This program will engage diverse audiences who can benefit from taking PrEP medications, such as older Americans, people of color, and women.HHS will also enhance partnership with healthcare providers, health centers and pharmacies who work directly with these communities to encourage them to have conversations with their patients about HIV and PrEP. 
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Who’s Eligible for Ready, Set, PrEP?

To receive PrEP through the Ready, Set, PrEP program, an individual 
must:

Test negative for HIV

Have a valid prescription for PrEP

Not have prescription drug coverage

For individuals enrolled in the program, there is no cost for medications. The costs of clinic 
visits and lab tests may depend on a person’s income and where they receive the services.

Presenter
Presentation Notes
Who’s Eligible for Ready, Set, PrEPTo receive PrEP through the Ready, Set, PrEP program, an individual must: Test negative for HIVHave a valid prescription for PrEPNot have prescription drug coverageFor individuals enrolled in the program, there is no cost for medications. The costs of clinic visits and lab tests may depend on a person’s income and where they receive the services.
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How To Enroll in Ready, Set, PrEP

Before enrolling in the Ready, Set, PrEP program, talk to a 
healthcare provider to see if PrEP medication is right for you and 
obtain a prescription. If you do not have a provider, you can find 
one at locator.hiv.gov.

Once you have the necessary prescription, visit GetYourPrEP.com
or call toll-free 855-447-8410 to qualify and enroll. When 
completing the enrollment form, you must include the name of the 
healthcare provider who wrote your prescription.

If you have any problems enrolling, call 855-447-8410 or ask for 
assistance in-person at a healthcare provider’s office, including a 
community health center, where trained staff can provide support.

For more information about Ready, Set, PrEP, visit HIV.gov

Presenter
Presentation Notes
Individuals are encouraged to speak with a healthcare professional about whether PrEP is right for them.  or find one using the HIV.gov Locator. To apply for the Ready, Set, PrEP program, a person can either:1. Visit the website at GetYourPrEP.com 2. Call the Ready, Set, PrEP toll-free number: 855-447-8410 3. Apply in person at a healthcare provider’s office, which may include a community health center where trained staff can help.
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Timeline

May 2019

HHS Secretary Alex M. Azar II announced the agreement 
between the Trump administration and Gilead Sciences, 
Inc., for the company to donate PrEP medications for up to 
200,000 uninsured individuals each year for up to 10 years.

December 2019

The Ready, Set, PrEP program officially launched and 
opened for enrollment.

Presenter
Presentation Notes
TimelineMAY 2019HHS Secretary Alex M. Azar II announced the agreement between the Trump administration and Gilead Sciences, Inc., for the company to donate PrEP medications for up to 200,000 uninsured individuals each year for up to 11 years.DECEMBER 2019The Ready, Set, PrEP program officially launched and opened for enrollment.
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March 2020

Avita Pharmacy, Longs Pharmacy Solutions, CVS Health,
Health Mart, Rite Aid and Walgreens will donate services
to distribute PrEP medications to qualified patients in over
21,500 combined locations across the 50 states
including, the District of Columbia, Puerto Rico, and the
U.S. Virgin Islands or through mail order—all at no cost to
patients.

CVS Health, Walgreens, and Rite Aid will also provide
patient counseling and take steps to promote patient
adherence to the regimen.

Timeline

Presenter
Presentation Notes
Timeline (continued)March 2020Avita Pharmacy, Longs Pharmacy Solutions, CVS Health, Health Mart, Rite Aid and Walgreens will donate services to distribute PrEP medications to qualified patients in over 21,519 combined locations across the 50 states and including, the District of Columbia, Puerto Rico, and the U.S. Virgin Islands or through mail order—all at no cost to patients.CVS Health, Walgreens, and Rite Aid will also provide patient counseling and take steps to promote patient adherence to the regimen. 
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April 2020

As of April 1st 2020 Avita Pharmacy, Longs
Pharmacy Solutions, CVS Health, Health Mart,
Rite Aid and Walgreens will be the only
pharmacies distributing PrEP medications.

Mail order is an available option

Timeline

Presenter
Presentation Notes
Timeline (continued)April 2020As of April 1st 2020 Avita Pharmacy, Longs Pharmacy Solutions, CVS Health, Health Mart, Rite Aid and Walgreens will be the only pharmacies distributing PrEP medications.
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Ready, Set, PrEP Online

HIV.gov: Basic information about the 
program, eligibility and enrollment instructions

Enrollment Page: Portal for patients and 
providers for eligibility determination and 
enrollment

Call center also available at 
855.447.8410

Presenter
Presentation Notes
Landing Page: Splash page on HIV.gov with basic information about the program, directing individuals and providers to the Ready, Set, PrEP portal and call center.Enrollment Page: GetYourPrEP.com for eligibility determination and enrollment (call center also available)
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Ready, Set, PrEP Materials

Fact Sheets
Consumer (English/Spanish)
Healthcare Provider (English/Spanish)
Indian Health Service

Posters (English/Spanish)

Information Card (English/Spanish)

Social Media Toolkit

Sharable Graphics (English/Spanish)

Presenter
Presentation Notes
Landing Page: Splash page on HIV.gov with basic information about the program, directing individuals and providers to the Ready, Set, PrEP portal and call center.Enrollment Page: GetYourPrEP.com for eligibility determination and enrollment (call center also available)
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Ready, Set, PrEP Social Media

Social Media: HIV.gov's Facebook, Twitter and 
Instagram channels, as well as shareable content for 
federal partners and stakeholders

Campaign Hashtags: 

#ReadySetPrEP #PrEP #PreventHIV #HHSPrEP #GetTested

#KnowYourStatus #HIVPrEP #PrEPHIV #HIVPrevention

Blog Posts: HIV.gov Blog Post and Listserv Blast Email

Digital and radio advertisements

Presenter
Presentation Notes
Social Media: HIV.gov's Facebook, Twitter and Instagram channels, as well as shareable content for federal partners and stakeholdersCampaign Hashtags: #ReadySetPrEP; #PrEP; #PreventHIV; #HHSPrEP; #GetTested; #KnowYourStatus; #HIVPrEP; #PrEPHIV; #HIVPreventionBlog Posts: HIV.gov Blog Post and Listserv Blast EmailDigital and radio advertisements
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Integrating PrEP into your HIV prevention program

The PrEP Care System includes:
• Engaging persons at risk;
• Assessment of indications for PrEP use;
• Laboratory and testing services;
• Risk-reduction support;
• Provision of clinical services; and 

adherence support.

PrEP Delivery Models
• PrEP delivery can be done using the clinic-based model or the collaborative model.
• Health departments, community based organizations (CBOs), and healthcare providers 

each play a role in PrEP delivery including promoting awareness and integration of 
Ready, Set, PrEP.
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Support the Increase of PrEP Uptake through Ready, Set, PrEP

• Spread word of Ready, Set, PrEP through social and other media.
• Incorporate the Ready, Set, PrEP resources including fact sheets, posters, 

social media toolkit into programs materials.
• Ensure those who could benefit from PrEP are aware of Ready, Set, PrEP as 

an additional option to access PrEP medications at no cost.
• Educate PrEP Navigators and other potential providers about Ready, Set, PrEP.
• Build partnerships with local health departments, CBOs, healthcare providers, 

and others to work together to provide PrEP services. 
• Provide feedback on ways to engage communities that can benefit from PrEP.
• Become more knowledgeable about HIV prevention by going to 

CDC.gov/HIV and HIV.gov.
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Thank you for joining the webinar today

• For more information, sign up for the Ending the HIV Epidemic listserv 
on HIV.gov and visit:
https://www.hiv.gov/federal-response/ending-the-hiv-epidemic/overview

• If you have additional questions about Ready, Set, PrEP, please contact:

ReadySetPrEP@hhs.gov

http://hiv.gov/
https://www.hiv.gov/federal-response/ending-the-hiv-epidemic/overview
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Questions, Answers, and Discussion
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Contact Info

Harold Phillips, Chief Operating Officer, Ending the HIV Epidemic, 
Office of Infectious Disease and HIV/AIDS Policy

Harold.Phillips@hhs.gov

CDR John Oguntomilade, PACE Director Region IV 
Adeoye.Oguntomilade@hhs.gov

mailto:Harold.Phillips@hhs.gov
mailto:Adeoye.Oguntomilade@hhs.gov
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