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LMPHW
Syringe Exchange Program

•Started in a Mobile Unit outside of the 
Health Department 

•Open 6 Days a week 

•Open for 23 hours a week

•Staffed with 2 people
•1 Tester

•1 Exchanger

•Currently  we are located inside of the 
Health Department

•Staffed with 2-3 people 

• With COVID 19 concerns we have 
had to adjust the way we provide 
services instead of decreasing services



Moving beyond just the  
Health Department 

Location 

•Our partnership with volunteers of America has made it 
possible to have 6 community sites with the plans of 
opening at least 1 more.

•Outreach locations operate 18 hours in the community 
Monday- Saturday

•July 1st LMPHW partnership with UK to Provide services in 
the community and take over the community sites as well 
as provide more education in the community.

•A more in-depth Jail  education for inmates on HR, SEP, DOPE, & HIV HEP C

•Drug court education as well as working with other at high communities 



Pre COVID19



COVID 19



• From June 2015- April 30,2020 over 21,000 participants  
have been seen.

• Those participants account for over 127,004 visits to 
our sites  



Our Rates w/ Hybrid 
Model

•Number of Syringes given 2019 2,487,655

•Number of Syringes returned 2019 3,776,583

•65% return rate 

•Number of Syringes given 2020 6,082,788

•Number of Syringes returned 2020 4,104,4000

•67% return rate since the 2015

Where are the other 35%?





How has COVID 19 affected our services 

Pre COVID19
March 1-May 31st 

• Number of Participants – 3,296 

• Number of Syringes Provided – 494,633

• Number of Syringes Returned – 363,802

• Return Rate 73%

Post COVID19 
March 1- May 31st

• Number of Participants- 3,169 

• Number of syringes Provided – 714,148

• Number of Syringes Collected – 431,304

• Return rate 60%







Not Just about Syringes 

• Education 

• Participants & Family 

• HIV/Hep C 

• Endocarditis

• Safer injection

• Overdose prevention   

• Treatment options 

• Academic & Medical Community  

• Community Based Organizations  

• Services

• Counseling

• HEP A/B Vaccines

• HIV/HEP C testing

• Linkage to Care



One on one engagement 









Overdose Prevention

• Initial partnerships w/ KYHRC & U of L Outpatient Pharmacy

• Transitioned to dispensing at 400 E Gray site

• Since dispensing by staff almost 2000 overdose reversals  have been 
reported by almost 900 participants 

• Fentanyl Test strips



• LMPD

• KY-HRC

• University of U of L hospital 

• U of L Hep C clinic

• U of L Pharmacy 

• Family Health Centers 

• Local Forestations 

• Community Churches 

• Redeemer Lutheran 

• Beulah Presbyterian church  
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