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Objectives

Discuss HIV inequities among Black Women in 
the United States south

Describe a community partnered, salon-based 
intervention co-designed to improve uptake of 
PrEP among Black women in the US south

Examine preliminary effects of a salon-based 
intervention to improve PrEP knowledge, 
awareness, and uptake among Black women.





Estimated HIV infections in the US by region, 2021

https://www.cdc.gov/hiv/statistics/overview/in-us/incidence.html 

https://www.cdc.gov/hiv/statistics/overview/in-us/incidence.html




PrEP Uptake among Black 
Women in the US
• Barriers to PrEP Uptake 

(PrEP stigma, medical 
distrust, implicit bias, 
structural racism and 
discrimination, providers, risk 
perception and language)

• Women have not been a 
priority







Community Partnered Research
• “the process of working collaboratively with groups of people affiliated by 

geographic proximity, special interests, or similar situations with respect to 
issues affecting their well-being”

• PARTNERS
• P people centered
• A advised by the people 
• R relationship focused
• T trust
• N not transactional
• E equal partnership
• R reciprocal (bi-directional)
• S share what you learn

Ferré CD, Jones L, Norris KC, Rowley DL. The Healthy African American Families (HAAF) project: from community-based participatory research to community-partnered participatory research. Ethn Dis. 2010
Winter;20(1 Suppl 2):S2-1-8. PMID: 20629240; PMCID:PMC3791221.



• https://www.theheeatlab.org/updos

https://www.theheeatlab.org/updos


3-Part Intervention

Educate stylists to be 
Opinion Leaders

Edutainment 
videos for 

Black women

Linkage to PrEP
navigator

• Culturally-relevant
• Accessible
• Real world delivery
• Capacity to reach social networks
• Sustainability
• AIMS

• Increase knowledge
• Decrease stigma
• Increase uptake



Opinion Leader Workshop for Stylists

• 2-part workshop
• 2 hours in length
• Based on dUp!
• Continuing education credit

HIV myths and 
misconceptions

HIV 101

Risk reduction Overview of 
PrEP

Elements of risk 
reduction 
messaging

Social norms Simulation





Stylists Post-Training (n=19)
• Moderate to high levels of medical mistrust.
• High knowledge scores.
• Moderate attitudes toward HIV’s larger impact on the community.
• High to very high commitment to advocacy
• High willingness to serve as opinion leader

“Great conversations, I learned 
a lot. Being comfortable with 
open conversation was the 
best”

“It was easy, straightforward, and informative. 
It was broken down in laymen terms and 
anyone would understand the importance to 
take care of yourself and ways to prevent HIV.”

“She [trainer] was transparent. 
Myths busted. I gained 
knowledge and confidence.”



Edutainment Videos for Women Customers



Access to PrEP
Navigator
• Provide PrEP education and 

counseling
• HIV Testing
• PrEP access
• Referral to PrEP locator



• Pretest / posttest surveys 
• Black cisgender women (n=44).
• PrEP knowledge
• PrEP awareness
• PrEp Stigma
• Trust
• Intention.

UPDOs Results



UPDOs Results



Lessons Learned Next Steps
Black women want to be engaged 

in conversations about sexual 
health
Edutainment videos well 

received. Timing, production, and 
delivery are important.
PrEP navigation in this 

community may need alternative
Academic and community 

partnerships
Reframe risk messaging

Sustainability and scalability of the 
stylist training across the US south
Use feedback to make minor 

changes to videos.
Consider other methods of PrEP

access
Policy and procedures
Engage providers in reward-based 

messaging



Visit us at theHEEATlab.org 
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